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Meeting Minutes
April 10, 2025
—— Boardman Fire Station 81
‘:"—fr‘— 911 S.W. Tatone St. — P.O. Box 2, Boardman, OR 97818
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CALL TO ORDER, PLEDGE OF ALLEGIANCE & ROLL CALL: 6:07 p.m.

PRESENT

Directors: Vice President Loren Dieter, Director David Boor and Ken Browne (Director
Browne attended via phone from 6:08-6:10 p.m. for items requiring a vote)

Staft: Chief Mike Hughes, Executive Assistant Suzanne Gray, Fire Marshal Marty
Broadbent

Excused: President Lisa Pratt, Director Luis Medel Rodriguez

AGENDA ADJUSTMENTS:

Chief Mike Hughes asked to move the Consent Calendar and Action Items to the top of the
agenda as Director Browne was only available via phone for a short time.

CONSENT CALENDAR ITEMS
1. March 13, 2025 Regular Board Meeting Minutes
2. Approve Bills and Payables

Director Boor moved to accept the items in the Consent Calendar; Director Browne seconded.
Vote — Vice President Dieter: Aye; Director Boor: Aye; Director Browne: Aye. Motion carried.

ACTION ITEMS
1. Request adoption of Resolution 04102025 AFLAC Cafeteria Plan

If approved, Chief Hughes said the Resolution would allow district employees a second option
on plans that set aside pre-tax dollars for qualified medical insurance costs.

Director Boor moved to adopt Resolution No. 04102025: A Resolution of the Board of Directors
Adopting Two Providers under the Boardman Fire Rescue District Cafeteria 125 Plan; Director
Browne seconded. Discussion: None. Vote: Vice President Dieter: Aye; Director Boor: Aye;
Director Browne: Aye. Motion carried.

PUBLIC COMMENT: None

DIRECTOR REPORTS
1. Board Bylaws: postponed until the next regularly scheduled meeting when more Board
members will be present.

FIRE CHIEF’S REPORT - Chief Hughes
1. Columbia Development Authority (CDA) Land: BFRD has an existing agreement with
the CDA to provide emergency services on a portion of the property. At the most recent
CDA Board meeting, the Board put a pause on BFRD annexing that land into its district.
Also at the meeting, representatives from Irrigon Rural Fire Protection District (IRFPD)
put the CDA on notice they would be annexing the land covered by BFRD into their
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district, regardless. IRFPD’s rep said that under Oregon Revised Statute 478, they can
annex the land because it’s unprotected and within 7.2 road miles of their district. Chief
Hughes said the land is currently covered by BFRD, and IRFPD is 18 miles from the
land. In addition, Irrigon Fire would rely on accessing it via an unstaffed, secure military
gate. A teleconference will take place April 11™ with the legal representatives for BFRD,
the CDA and Irrigon Fire, said Chief Hughes. He went on to discuss the plans that have
been developed with the Oregon Military Department (OMD) over the last four years
regarding BFRD’s coverage of the land. He referenced a letter from the Base Installation
Director in charge of all military bases in Oregon. In the letter, the Director authorized
BFRD to open Fire Station 83 on the Rees Training Center. Chief Hughes detailed the
resources, staffing model and housing and how both BFRD and OMD staffs would work
in tandem.

2. Type 6 Update: Captain Jeremy Gierke has completed his portion of the work and

Director Browne is finishing the welding. A Rhino-type protective liner will be sprayed

and then tool boxes will be mounted.

Budget Committee Meeting: The Board agreed to convene Tuesday, May 6™ at 6:00 p.m.

4. May 20" Election: Three at-large positions will be on the ballot. The positions are
currently held by President Lisa Pratt, Director Rodriguez and Director Browne. The
following individuals have filed to run: Lisa Pratt, Mike Sowa, James Ratzlaff and
Stanley Chaffin.

5. Station 81 Landscaping: A neighbor who has been leveling some properties in town was
asked about doing the same for Station 81. He agreed to do it for the cost of the fuel
only. Staff members will do the trench work and sprinkler installation in advance of
hydroseeding.

[98)

FIRE LOSS MANAGEMENT REPORT - Fire Marshal Marty Broadbent
Fire Marshal Broadbent reviewed his March report on activities involving inspections, testing
and plan reviews for the City of Boardman.

TRAINING DIVISION REPORT — Chief Hughes

Twenty-six staff members contributed to a total of 316 training hours.

EMT Ben Netter achieved his Firefighter I Certificate.

Firefighter Justice Watson achieved his Aerial Operation Certificate.

Three probationary tests were administrator and two more will take place later.
Two CPR classes were held for 16 students.

A live drill took place at Lamb Weston.

EMS REPORT - C Shift Company Officer Levi Renfrew
e Forty-nine EMS calls.
e Nine interfacility transports (IFTs).

Chief Hughes said $400,000 was budgeted for EMS Recovery (reimbursements for EMS). The
amount in that line item is currently $428,000. He said this covers about four staff positions and
his goal is to have reimbursements cover 100% of the cost of the ambulance.

FIRE OFFICER’S REPORT - C Shift Company Officer Levi Renfrew
e Staff members have been running truck operations in various places in town to make sure
they can maneuver it in different spaces and situations.
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FINANCIAL REPORTS - Chief Hughes

Chief Hughes said the revenue projection by the County Assessor was $200,000 short of what
was actually received. BFRD was fortunate enough to pick up revenue in other areas, however,
Chief Hughes said he is monitoring it closely. He also said the letter from the Assessor for the
next budget cycle showed the assessed value in the district increased by $32 million, while
BFRD’s revenue decreased by $30,000. “I’m not really sure how that happens,” said Chief
Hughes, adding he’s highly concerned about the inaccuracies in the revenue projections over the
last few budget cycles. After speaking with the Assessor, he was advised not to deduct the 3%
savings when property taxes are paid early, as the Assessor’s Office doesn’t do that. Chief
Hughes commented it would have been helpful to have known that five years ago.

Chief Hughes reminded the Board that a budget adjustment resolution will be on the agenda for
an upcoming meeting.

COMMUNICATIONS - Executive Assistant Suzanne Gray
e An email was sent to all Board members regarding Best Practices for 2025; the topic is
Paid Leave Oregon.
e Chief Hughes relayed a message he received from a nurse at Good Shepherd in which she
spoke very highly of the BFRD staff members who were on an IFT there recently.

PRESENTATIONS/RECOGNITIONS — Chief Hughes
e Levi Renfrew was appointed C Shift Company Officer.
e Chris Schofield, Justice Watson and Ben Netter passed probation. Swearing-in will be at
the May 8" Board meeting.
CLOSED DOOR SESSION - Not needed
GOOD OF THE ORDER - Nothing
NEXT MEETING - Thursday, May 8", 6:00 p.m. (Budget Meeting: Tuesday, May 6™)

ADJOURNED: 6:35 p.m.
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